District Health Assessment for Multiple District 305 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 141 0 141 0% 62 3 59 4797 0 4797 3434 588 2846 145.87% 1,949 34 13% 7 86 0% 12% 1% 3% 18 8
305 N2 93 1 94 100% 23 3 20 2504 10 2514 1278 594 684 37.38% 1,828 27 29% 4 51 0% 12% 0% 1% 19 6
3058 97 1 98 100% 17 7 10 2094 20 2114 801 326 475 28.98% 1,638 22 55% 5 79 0% 23% 1% 2% 17 7 GMT,GST
331 2 333  100% 102 13 89 9395 30 9425 5513 1508 4005 73.89% 5,415 28 30% 5 216 0% 15% 1% 2% 54 21
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District Health Assessment for Multiple District 306 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 75 0 75 0% 5 2 3 1975 0 1975 458 258 200 11.27% 1,777 26 15% 19 21 0% 5% 1% 0% 20 7
306 A2 96 0 96 0% 6 2 4 2579 0 2579 585 423 162 6.70% 2,416 27 22% 3 25 0% 15% 0% 5% 24 12
306 B1 87 0 87 0% 9 4 5 2574 0 2574 769 503 266 11.53% 2,307 30 17% 8 88 0% 2% 0% 1% 24 1
306 B2 121 0 121 0% 14 3 11 3400 0 3400 852 598 254 8.07% 3,144 28 18% 7 51 33% 7% 0% 2% 28 14
306 C1 93 1 94 100% 12 0 12 2573 8 2581 794 547 247 10.58% 2,334 28 17% 0 0 0% 2% 0% 3% 16 8
306 C2 96 0 96 0% 8 3 5 2593 0 2593 802 686 116 4.68% 2,474 27 25% 8 61 0% 0% 0% 5% 22 10
568 1 569 100% 54 14 40 15694 8 15702 4260 3015 1245 8.61% 14,452 28 19% 9 246 7% 5% 0% 3% 134 62
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District Health Assessment for Multiple District 315 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 114 0 114 0% 21 9 12 3709 0 3709 1138 908 230 6.61% 3,479 33 15% 8 174 0% 11% 1% 3% 28 15
315A2 125 0 125 0% 9 5 4 4319 0 4319 2135 1037 1098 34.09% 3,219 35 31% 7 20 0% 22% 5% 2% 19 1
315B1 193 1 194 100% 31 1 30 4636 25 4661 1047 145 902 24.00% 3,759 24 16% 1 20 0% 82% 25% 1% 44 21 GST
315B2 88 1 89 100% 25 0 25 2225 40 2265 1003 368 635 38.96% 1,630 25 16% 0 0 0% 13% 0% 8% 14 8
315B3 T(8) 65 0 65 0% 7 18 -11 1196 0 1196 573 717 -144  -10.75% 1,340 18 60% 8 361 0% 34% 6% 22% 16 8
315B4 90 0 90 0% 20 18 2 2596 0 2596 889 600 289 12.53% 2,306 29 36% 1 277 0% 37% 11% 2% 23 12
675 2 677 100% 113 51 62 18681 65 18746 6785 3775 3010 19.13% 15,733 28 25% 9 852 0% 39% 10% 4% 144 75
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Clubs

District Health Assessment for Multiple District 316 through June 2018

Membership Member Strength Cancellation Reports Finance Leadership
Active Total % Status New Cancelled YTD | Current Current Current Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Clubs Clubs Quo Clubs Members Members Total NetGrowth NetGrowth% Member Clubs Lost Cancelled MMR Officer with of of Officers
Name Clubs In Active  In Status Members  YTD YTD Count with less Due to for in Report in balance Zone Region Vacancies
in Financial Clubs Quo Count Add Drop Active and Per Club than 20 Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Clubs members Clubs | Recorded Recorded
316 A 111 111 0% 14 3945 0 3945 1217 575 36 26% 21 0% 14% 0% 3% 28 10
316D 124 126  100% 10 4728 208 4936 1555 2618 38 36% 1,013 0% 5% 0% 3% 37 12 GST
316 G 69 69 0% 1 2692 0 2692 587 336 39 14% 0 100% 13% 0% 1% 17 5
316 H 104 104 0% 12 3811 0 3811 720 442 37 29% 51 0% 23% 2% 0% 27 12 DG,1stVDG,2n
dVDG,GLT
408 410 100% 47 15176 208 15384 4079 3971 38 28% 1,085 3% 13% 0% 2% 109 39
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District Health Assessment for Multiple District 317 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 120 0 120 0% 1 8 3 4292 0 4292 1185 1113 72 1.71% 4,220 36 12% 7 240 25% 9% 0% 0% 28 8 GLT
317B 97 0 97 0% 3 6 -3 3399 0 3399 666 593 73 2.19% 3,326 35 16% 18 122 17% 13% 2% 0% 22 1
317¢C 80 0 80 0% 2 0 2 2568 0 2568 631 450 181 7.58% 2,387 32 25% 0 0 0% 0% 0% 1% 18 16
317D 95 0 95 0% 10 1 9 3805 0 3805 1026 449 577 17.87% 3,228 40 15% 8 9 0% 8% 0% 5% 21 10
317E 44 0 44 0% 3 4 -1 1685 0 1685 430 409 21 1.26% 1,665 38 18% 5 125 0% 9% 0% 5% 10 5
317F 59 0 59 0% 6 0 6 1765 0 1765 477 370 107 6.45% 1,658 30 22% 0 0 0% 5% 0% 0% 14 5
495 0 495 0% 35 19 16 17514 0 17514 4415 3384 1031 6.25% 16,484 35 17% 10 496 16% 8% 0% 2% 113 55
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District Health Assessment for Multiple District 318 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 122 0 122 0% 12 4 8 4350 0 4350 1406 567 839 23.90% 3,509 36 16% 4 52 25% 4% 0% 0% 27 14
318B 120 0 120 0% 14 5 9 4174 0 4174 1089 465 624 17.58% 3,546 35 14% 2 105 0% 2% 0% 2% 28 15
318C 108 1 109 100% 6 4 2 3772 39 3811 648 498 150 4.10% 3,661 35 13% 5 96 0% 8% 0% 8% 23 10
318D 145 0 145 0% 6 6 0 5559 0 5559 1010 986 24 0.43% 5,535 38 14% 1 163 0% 14% 0% 0% 24 12 GMT
318 E 147 1 148 100% 23 0 23 5747 22 5769 2066 1157 909 18.70% 4,859 39 5% 0 0 0% 7% 1% 5% 27 13
642 2 644 100% 61 19 42 23602 61 23663 6219 3673 2546 12.06% 21,110 37 12% 6 416 5% 7% 0% 3% 129 64
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District Health Assessment for Multiple District 320 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 73 0 73 0% 7 3 4 2968 0 2968 763 484 279 10.38% 2,689 4 22% 20 78 0% 1% 0% 3% 21 6
320B 50 0 50 0% 8 3 5 1918 0 1918 619 484 135 7.57% 1,783 38 28% 5 56 33% 8% 0% 0% 11 4
320C 50 0 50 0% 4 0 4 2096 0 2096 390 304 86 4.28% 2,010 42 12% 0 0 0% 6% 0% 0% 13 5
320D 81 0 81 0% 10 9 1 2898 0 2898 808 788 20 0.69% 2,880 36 14% 5 169 0% 7% 0% 0% 23 8
320E 65 0 65 0% 12 4 8 3034 0 3034 825 703 122 4.19% 2,913 47 28% 4 104 0% 0% 0% 0% 20 7
320F 68 0 68 0% 14 0 14 2661 0 2661 709 555 154 6.14% 2,507 39 7% 0 0 0% 3% 0% 0% 14 5
320G 70 0 70 0% 15 3 12 2797 0 2797 849 516 333 13.51% 2,464 40 7% 4 7 0% 1% 0% 1% 19 6
457 0 457 0% 70 22 48 18372 0 18372 4963 3834 1129 6.55% 17,246 40 16% 7 478 5% 4% 0% 1% 121 41
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District Health Assessment for Multiple District 321 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 55 0 55 0% 0 5 -5 2027 0 2027 317 312 5 0.25% 2,022 37 20% 15 7 0% 25% 4% 2% 13 5 GLT
321A2 122 0 122 0% 21 0 21 3775 0 3775 1391 926 465 14.05% 3,310 31 16% 0 0 0% 13% 0% 0% 37 1
321A3 83 0 83 0% 3 1 2 2102 0 2102 530 230 300 16.65% 1,799 25 45% 4 3 0% 28% 5% 0% 15 4 DG,1stVDG,2n
dvDG
321B1 85 0 85 0% 2 2 0 2836 0 2836 699 648 51 1.83% 2,785 33 32% 1 72 0% 16% 0% 16% 21 10
321B2 52 0 52 0% 12 2 10 2267 0 2267 1188 492 696 44.30% 1,571 44 17% 33 37 0% 33% 2% 0% 10 6 DG
321C1 153 0 153 0% 1 7 4 4737 0 4737 1191 1075 116 2.51% 4,621 31 37% 7 139 0% 14% 4% 0% 38 20
321C2 81 0 81 0% 2 4 -2 3567 0 3567 961 694 267 8.09% 3,299 44 7% 7 76 0% 6% 0% 0% 22 12
321D 133 0 133 0% 6 14 -8 4610 0 4610 1129 1536 -407 -8.11% 5,017 35 25% 9 386 0% 18% 5% 0% 49 17 DG,GLT
321E 74 0 74 0% 3 4 -1 2952 0 2952 851 663 188 6.80% 2,765 40 12% 5 84 0% 1% 0% 3% 22 1
321F 132 0 132 0% 5 3 2 4050 0 4050 878 934 -56 -1.36% 4,106 31 33% 14 48 0% 14% 0% 4% 42 13 GMT
970 0 970 0% 65 42 23 32923 0 32923 9135 7510 1625 5.19% 31,295 34 26% 10 916 0% 16% 2% 2% 269 109
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District Health Assessment for Multiple District 322 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 82 1 83 100% 12 1 11 3425 36 3461 1012 366 646 22.95% 2,814 42 7% 35 15 100% 12% 0% 12% 17 6
322B1 64 0 64 0% 1 6 5 2989 0 2989 645 549 96 3.32% 2,893 47 8% 5 115 33% 2% 0% 3% 10 0 2ndVDG
322B2 63 0 63 0% 3 4 -1 2610 0 2610 473 484 -11 -0.42% 2,623 4 21% 12 50 25% 3% 0% 0% 17 8
322C1 162 1 163  100% 63 0 63 5835 1 5836 3267 488 2779 90.91% 3,057 36 10% 0 0 0% 12% 0% 3% 23 12
322C2 48 0 48 0% 4 1 3 2277 0 2277 538 337 201 9.68% 2,076 47 8% 4 20 0% 15% 10% 2% 12 6 GMT
322C3 108 0 108 0% 17 4 13 3854 0 3854 1121 666 455 13.39% 3,396 36 19% 1 84 0% 2% 0% 10% 22 10
322C4 45 1 46 100% 6 8 -2 1310 25 1335 415 633 -218  -14.04% 1,553 29 15% 7 182 0% 15% 2% 7% 10 5 GMT
322C5 58 0 58 0% 9 2 7 1778 0 1778 569 488 81 4.77% 1,699 31 21% 4 55 0% 19% 3% 3% 12 6
322D 129 1 130 100% 27 0 27 6598 15 6613 2638 544 2094 46.34% 4,519 51 5% 0 0 0% 9% 0% 5% 22 10 2ndVDG
322E 123 0 123 0% 21 14 7 4760 0 4760 2012 975 1037 27.85% 3,723 39 20% 3 285 0% 17% 1% 0% 27 13
322F 93 2 95 100% 17 1 16 3209 31 3240 1099 563 536 19.82% 2,704 35 7% 3 21 100% 8% 0% 8% 15 6
975 6 981 100% 190 4 149 38645 108 38753 13789 6093 7696 24.78% 31,057 40 13% 6 827 12% 10% 1% 5% 187 82
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District Health Assessment for Multiple District 3231 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 55 0 55 0% 3 2 1 1908 0 1908 371 263 108 6.00% 1,800 35 36% 7 7 50% 7% 0% 0% 8 4
3231A2 109 0 109 0% 23 3 20 4344 0 4344 1686 884 802 22.64% 3,542 40 18% 2 54 33% 4% 0% 2% 21 7
3231A3 128 0 128 0% 27 6 21 8637 0 8637 4087 1880 2207 34.32% 6,430 67 11% 13 107 33% 5% 0% 0% 24 5
292 0 292 0% 53 11 42 14889 0 14889 6144 3027 3117 26.48% 11,772 51 18% 9 168 36% 5% 0% 1% 53 16
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District Health Assessment for Multiple District 3232 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B 111 0 111 0% 21 13 8 7251 0 7251 3245 2195 1050 16.93% 6,198 65 27% 8 284 8% 4% 0% 1% 16 8
3232F1 90 0 90 0% 15 0 15 3461 0 3461 1323 564 759 28.09% 2,702 38 20% 0 0 0% 10% 0% 2% 17 7
3232F2 63 0 63 0% 9 2 7 2809 0 2809 724 335 389 16.07% 2,420 45 1% 23 16 0% 6% 3% 0% 13 4
3232J 56 1 57 100% 3 7 -4 2224 1 2235 702 618 84 3.91% 2,151 40 35% 10 168 29% 19% 2% 2% 12 6 GMT
320 1 321 100% 48 22 26 15745 11 15756 5994 3712 2282 16.94% 13,471 49 23% 10 468 14% 9% 1% 1% 58 25
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District Health Assessment for Multiple District 3233 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 92 0 92 0% 9 2 7 3025 0 3025 920 588 332 12.33% 2,693 33 24% 5 22 0% 17% 2% 0% 28 8
3233E1 138 0 138 0% 8 1 7 5744 0 5744 1271 878 393 7.34% 5,350 42 16% 1 37 0% 24% 3% 0% 38 18 2ndVDG
3233E2 144 0 144 0% 12 6 6 6186 0 6186 1814 1475 339 5.80% 5,847 43 19% 10 112 0% 9% 0% 3% 4 14 GST
3233G1 126 0 126 0% 1 4 7 4894 0 4894 1772 1025 747 18.01% 4,147 39 36% 3 68 0% 17% 0% 0% 29 10
3233G2 98 0 98 0% 6 6 0 2801 0 2801 725 681 44 1.60% 2,757 29 32% 7 102 17% 2% 0% 0% 23 6
598 0 598 0% 46 19 27 22650 0 22650 6502 4647 1855 8.92% 20,794 38 25% 7 341 5% 14% 1% 1% 159 56
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Clubs

District Health Assessment for Multiple District 3234 through June 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 57 0 57 0% 2 5 -3 2147 0 2147 273 425 -152 -6.61% 2,299 38 23% 15 109 0% 12% 2% 0% 16 5
3234D2 129 0 129 0% 1 13 -2 7801 0 7801 3638 1285 2353 43.19% 5,448 60 12% 5 276 15% 12% 2% 0% 25 7
3234H1 94 0 94 0% 22 8 14 3378 0 3378 1278 762 516 18.03% 2,861 36 9% 4 172 0% 6% 0% 0% 21 9
3234H2 90 1 91 100% 28 7 21 4184 23 4207 1972 893 1079 34.49% 3,128 46 9% 3 140 0% 12% 1% 5% 19 8
370 1 371 100% 63 33 30 17510 23 17533 7161 3365 3796 27.63% 13,736 47 12% 6 697 6% 1% 1% 1% 81 29
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District Health Assessment for Multiple District 324 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 173 0 173 0% 18 4 14 5886 0 5886 1726 1060 666 12.76% 5,219 34 14% 3 94 0% 4% 0% 0% 34 13
324A2 203 0 203 0% 29 2 27 9071 0 9071 2482 1276 1206 15.33% 7,865 45 4% 2 42 0% 2% 0% 0% 55 13
324A3 91 0 91 0% 1 4 -3 3233 0 3233 458 773 -315 -8.88% 3,547 36 14% 3 102 0% 9% 0% 0% 27 10
324A4 126 1 127  100% 1 5 6 4891 18 4909 1278 1501 -223 -4.35% 5,132 39 11% 2 145 20% 2% 0% 2% 36 1
324A5 58 0 58 0% 4 5 -1 1998 0 1998 357 513 -156 -7.24% 2,154 34 28% 6 52 40% 0% 0% 0% 11 5
324A6 127 0 127 0% 18 14 4 4549 0 4549 1344 1353 -9 -0.20% 4,557 36 25% 8 372 7% 6% 0% 0% 27 12
324A8 57 0 57 0% 5 11 -6 1782 0 1782 627 753 -126 -6.60% 1,909 31 30% 5 384 0% 0% 0% 2% 9 4 GST
324B1 97 0 97 0% 10 2 8 6041 0 6041 2351 1873 478 8.59% 5,563 62 5% 17 39 0% 8% 0% 0% 21 5
324B2 165 0 165 0% 18 5 13 11931 0 11931 5496 1386 4110 52.55% 7,820 72 6% 6 93 0% 1% 0% 0% 27 12
324B3 169 0 169 0% 17 10 7 7540 0 7540 2857 2238 619 8.94% 6,919 45 11% 6 245 0% 0% 0% 0% 37 9
324B4 128 0 128 0% 4 7 -3 4369 0 4369 702 918 -216 -4.71% 4,585 34 18% 7 191 0% 14% 2% 1% 32 10
324B5 58 0 58 0% 5 7 -2 3078 0 3078 1633 767 866 39.15% 2,212 53 14% 6 141 0% 2% 0% 0% 14 4 GLT
1452 1 1453 100% 140 76 64 64369 18 64387 21311 14411 6900 12.00% 57,482 44 13% 6 1,900 5% 4% 0% 0% 330 108
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Clubs

District Health Assessment for Multiple District 325 through June 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 186 1 187 100% 59 1 58 5361 8 5369 2017 640 1377 34.49% 3,992 29 14% 5 10 0% 22% 2% 2% 34 16
325A2 177 1 178 100% 27 4 23 5100 23 5123 1815 1477 338 7.06% 4,785 29 25% 9 96 0% 27% 1% 1% 39 19
325B1 337 0 337 0% 37 10 27 10593 0 10593 3202 1976 1226 13.09% 9,365 31 12% 2 225 0% 20% 0% 0% 81 40
325B2 358 0 358 0% 76 16 60 9141 0 9141 2890 1701 1189 14.95% 7,952 26 24% 3 303 0% 34% 0% 2% 92 46
1058 2 1060 100% 199 31 168 30195 31 30226 9924 5794 4130 15.83% 26,094 29 18% 4 634 0% 26% 1% 1% 246 121

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.

Copyright 2018 LClI, Inc.

Page 15 of 15

Printed On 7/10/2018 6:12:34PM

MBRO0085_DistrictHealthAssessment.rpt



	~ce18ac9e22692581176 {5D49563D-93DF-43D1-B9F1-FBF881B33028}.rpt
	India, South Asia, Africa and Middle East
	Multiple District 305
	District 305 N1
	District 305 N2
	District 305 S

	Multiple District 306
	District 306 A1
	District 306 A2
	District 306 B1
	District 306 B2
	District 306 C1
	District 306 C2

	Multiple District 315
	District 315A1
	District 315A2
	District 315B1
	District 315B2
	District 315B3
	District 315B4

	Multiple District 316
	District 316 A
	District 316 D
	District 316 G
	District 316 H

	Multiple District 317
	District 317 A
	District 317 B
	District 317 C
	District 317 D
	District 317 E
	District 317 F

	Multiple District 318
	District 318 A
	District 318 B
	District 318 C
	District 318 D
	District 318 E

	Multiple District 320
	District 320 A
	District 320 B
	District 320 C
	District 320 D
	District 320 E
	District 320 F
	District 320 G

	Multiple District 321
	District 321A1
	District 321A2
	District 321A3
	District 321B1
	District 321B2
	District 321C1
	District 321C2
	District 321 D
	District 321 E
	District 321 F

	Multiple District 322
	District 322 A
	District 322 B1
	District 322 B2
	District 322C1
	District 322C2
	District 322C3
	District 322C4
	District 322C5
	District 322 D
	District 322 E
	District 322 F

	Multiple District 3231
	District 3231A1
	District 3231A2
	District 3231A3

	Multiple District 3232
	District 3232 B
	District 3232F1
	District 3232F2
	District 3232 J

	Multiple District 3233
	District 3233 C
	District 3233E1
	District 3233E2
	District 3233G1
	District 3233G2

	Multiple District 3234
	District 3234D1
	District 3234D2
	District 3234H1
	District 3234H2

	Multiple District 324
	District 324A1
	District 324A2
	District 324A3
	District 324A4
	District 324A5
	District 324A6
	District 324A8
	District 324B1
	District 324B2
	District 324B3
	District 324B4
	District 324B5

	Multiple District 325
	District 325A1
	District 325A2
	District 325B1
	District 325B2




